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The purpose of this instruction is to establish procedures to deal with snow and ice on Sheppard
Air Force Base and to permit safe mission accomplishment.  This implements AFI 32-1002,
Snow and Ice Control, and applies to all base agencies.  Tasked organizations are responsible for
checking their portion of this instruction. Maintain and dispose of records created as a result of
processes prescribed in this publication in accordance with AFMAN 37-139, Records
Disposition Schedule (will become AFMAN 33-322, Volume 4).  Any questions, updates, or
inputs should be directed to 82 CES/CEOH, 231 9th Avenue, Bldg 1402, Sheppard AFB TX
76311-3333.

SUMMARY OF REVISIONS

This instruction has been substantially revised and must be completely reviewed.

Section A -- Responsibilities

1.  82 TRW/CV is the authority for deviations to the pre-established priorities outlined at
Attachment 1.  82 TRW/CV shall define the appropriate snow and ice control priorities based
upon the inclement weather scenario, training schedule, and input from group commanders to
include the 80 FTW Operations Group Commander as necessary.

2.  Civil Engineer Squadron (82 CES) will:

2.1.  Activate a snow control center in building 1404 (extension 6-6683), upon direction from the
82 SPTG/CC.  The snow control center will be the CE focal point for executing operations.
Upon activation of any operations, the snow control center will contact CE’s 24-hour Energy
Management Control System (EMCS), extension 6-2124, with current road conditions and
actions underway.  EMCS will call command post upon initiation and provide periodic updates,
as received from the snow control center shift supervisor.
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2.2.  Accomplish snow and ice removal operations on the airfield and base pavements IAW
priorities outlined in Attachment 1, unless directed to deviate by 82 TRW/CV.  NOTE:  Only
those areas necessary for mission accomplishment will be cleared.  Sand will not be applied to
airfield pavements.  Snow/ice control equipment shall not be operated within 25 ft of aircraft
(IAW SAFBI 13-201, Airfield Vehicle Traffic).

2.3.  Maintain a squadron operating instruction (OI) listing snow removal procedures and
available equipment and supplies.

3.  80th Flying Training Wing will:

3.1.  Notify Maintenance Operations Center (MOC), extension 6-2936, to coordinate
requirements with Maintenance Contractor ensuring that ENJJPT Ramp flight line areas to be
cleared of snow/ice are prepared as follows:

3.1.1.  Remove all tools, stands, fire extinguishers, unused wheel chocks, and other removable
items from parking ramps to designated area not in use.

3.1.2.  Remove snow from aircraft and clear paved surfaces to a 25-foot distance from aircraft to
allow safe operation of snow and ice control equipment.

3.1.3.  Clear snow from around ramp telephone or other installed equipment in the vicinity of the
aircraft.

3.1.4.  When feasible, remove aircraft from areas to be cleared.

3.2.  80 FTW OG/CC or OG/CD will:

3.2.1.  Through 80 OSS/DO, 80 OSS DOF (Airfield Operations Flight) and 80 OSS DOFB
(Airfield Management), notify the 82 TRW/CV and snow control center of deviations from
established priorities on the airfield to meet operational needs.

3.3.  80 OSS DOFB (Airfield Management) will:

3.3.1.  Coordinate with the snow control center to ensure adequate snow and ice removal to
support military and civilian flying operations.

3.3.2.  Act as the 80 FTW single point of contact for snow removal execution and operation on
the airfield.

3.3.3.  Coordinate with 80 OG/CC/CD and 80 OSS/DO for airfield priorities.
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3.3.4.  Coordinate with aircraft Maintenance Contractor’s Program Manager (PM) or Deputy PM
to obtain POC for removal and snow/ice control on the 80FTW parking apron/ ENJJPT Ramp/
flight line.

3.3.5.  Inform the City of Wichita Falls municipal airport regarding snow removal operation
priorities and schedule.

3.3.6.  Coordinate with DOF to man Control Tower to ensure safe operations on the airfield.
Snow removal on the active runway will not occur if the tower is closed.

3.4.  80 OSS/DOW (Weather Operations Flight) will provide weather briefing by telephone or in
the base weather station when requested by the snow control office.  Such briefings may include
observations and forecasts of:

3.4.1.  Freezing and frozen precipitation (onset, duration and intensity).

3.4.2.  Snow accumulation.

3.4.3.  Surface wind (direction and speed).

3.4.4.  Ambient air temperature.

3.4.5.  Equivalent chill temperature (wind chill).

3.4.6.  Other information as requested.

4.  82d Supply Flight will:

4.1.  Provide 24-hour-per-day refueling for snow/ice control equipment during actual snow
operations consistent with shifts and equipment fuel capacity.

4.2.  Provide fuel-dispensing vehicles for refueling equipment on site when the base pumps are
not in operation or when requested.

5.  82d Transportation Flight will:

5.1.  Make sure that a comprehensive summer rehabilitation program for snow/ice control
equipment is set up and executed.

5.2.  Provide 24-hour wrecker service during snow/ice control operations to make sure that
disabled equipment does not interfere with snow removal operations or delay resumption of
operational flying.
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5.3.  Upon request from the Snow Control Center, provide snow removal vehicle serviceability
status for vehicles down for maintenance or parts.

6.  82d Contracting Squadron will: provide contract support, including mission essential
personnel necessary for emergency rental or repair of equipment and purchase of materials (e.g.,
sand or deicer).

7.  82d Security Forces Squadron will:

7.1.  As snow begins, monitor all road conditions.  Law enforcement desk and Chief, Security
Forces (CSF) will advise SPTG/CC of road conditions and recommended road condition status
changes.

7.2.  Enforce notices posted by the Snow Control Officer, 82 CES Heavy Repair Superintendent,
pertaining to restrictive parking and movement of grounds vehicles in on-street and common-use
Commissary, Base Exchange, etc.) areas, where snow removal operations are scheduled or being
conducted.

7.3.  Post color-coded (red, green, yellow) road condition signs at each entry gate.

8.  82d Services Squadron will:

8.1.  Provide food services for snow/ice removal crews at Dining Facility 1368 IAW AFI 34-239,
Food Services Management Program.

8.2.  Provide hot meals for delivery by Civil Engineers to authorized personnel whose duty
requirements do not permit sit down use of base dining facilities.

9.  82 TRW Chief of Safety will:

9.1.  Ensure base personnel are aware of the hazards of snow and ice and necessary precautions.

9.2.  Ensure base personnel are aware of the safety considerations for snow/ice control vehicles
(i.e., flying sand from sand spreader, maintain safe following distance, limited vision with
snow/ice control vehicles, etc.).

10.  Facility managers shall:  Facility managers and occupants will remove snow from the
following areas by hand shoveling, mechanical means or using chemical deicers purchased and
provided by individual units.  Self-Help store does not fund deicer; it is the responsibility of the
unit to fund, supply, and disperse to individual buildings.
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10.1.  Sidewalks.

10.2.  Fire hydrants and hose reel houses.

10.3.  Entrances to buildings.

10.4.  Loading and ramp areas.

11.  The Chief, Heavy Repair (82 CES/CEOH) will:  Review this instruction every April after
snow removal season to ensure its currency.  Any questions, updates, or inputs should be directed
to 82 CES/CEOH, 231 9th Avenue, Bldg 1402, Sheppard AFB TX 76311-3333, before that date.

JOE F. HARRISON, Colonel, USAF
Vice Commander

Attachment:
Snow and Ice Control Priorities
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Attachment 1

SNOW AND ICE CONTROL PRIORITIES

Priority 1:
•  Main Gate, Hospital Gate, intersections of Ave D/E at 1st, 5th, 9th, Missile Rd, and Bridwell
at J Ave
•  Primary Runway 15R/33L, not including overruns
•  Primary Runway Access Taxiways C, D, and H
•  Apron Access Taxiways A and B
•  Aircraft crash fire equipment lanes: Taxiways E, G, and the fire access lane off Taxiway A
•  Access roads to primary mission facilities: Avenues D, E, H, J, 9th, 22nd, Missile, Bridwell,
Hospital, and Fire Dept.

Priority 2:
•  Aircraft parking aprons:  ENJJPT Ramp, 80th FTW Ramp, and Base Ops Ramp
•  Secondary runways and taxiways
•  Access roads to secondary mission facilities: Avenues A, F, G, K, I, 1st, 5th, 10th, troop walks,
19th, 20th, and 21st.

Priority 3:
•  Commissary/BX parking lot, hospital parking lot, child care, lodging, dining halls
•  All other areas:  access roads, parking lots and base housing


